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 Job satisfaction is a set of favourable or unfavourable feelings in which 

employees view their work. It includes the intrinsic and extrinsic factors 

that influence an individual to feel satisfied with their job. Occupational 

therapist is one of a profession that is growing in Malaysia rehabilitation 

healthcare system. Therefore, there is a need to understand Malaysian 

occupational therapist's job satisfaction towards their job. This study 

aimed to ascertain job satisfaction among occupational therapists in 

Malaysia and identify the relationship between demographic variables and 

job satisfaction. Two hundred and sixty-three (n=263) occupational 

therapists participated in this cross-sectional study. An online 

questionnaire consisted of demographic variables and Job Satisfaction 

Survey (JSS) was used. Results showed that Malaysian occupational 

therapists have an ambivalent level of satisfaction with their job (n=139) 

and appeared to show highest level of satisfaction with their nature of 

work (mean=18.89±3.31). Less satisfaction was shown in the subscale of 

operating conditions (mean=11.62±2.90). A significant relationship was 

found between work setting with the level of job satisfaction (p=0.02). In 

conclusion, Malaysian occupational therapists have an ambivalent level of 

job satisfaction. Thus, the management, either government or private 

sector can strategise to provide positive workplace environment. 
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1. INTRODUCTION 

Job satisfaction was developed from organisation theory primarily on the work of Frederick Taylor at the 

beginning of the 20th century that believed a scientific approach could be applied to the workplace to 

increase productivity [1]. Attempts to understand job satisfaction in each individual and profession are 

important to maintain workers' mental health and boost worker productivity [2], [3]. Individual job 

satisfaction is associated with an individual's extrinsic or intrinsic factors [3], [4]. Extrinsic factors include 

the job's physical design, social relationships, payment, rewards and supervisory systems. Meanwhile, 

intrinsic factors include self-esteem, perceived autonomy, optimal flow experience and knowledge [3], [4]. 

Four main themes were discussed in achieving employees job satisfaction in the Two-Factor Theory and 

Goal-Setting Theory; human requirement, effort/performance, rewards and satisfaction [5- 8]. Job 

satisfaction in the occupational therapy profession was found in the sense of achievement when providing 
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effective clinical care [9]. One of the consequences of lower job satisfaction among health care professions 

could lead to burnout and staff turnover [4], [10], [11]. Recent studies have found that the risk of 

developing burnout varies widely among occupational therapists [12], [13]. Job dissatisfaction among 

occupational therapists has previously been attributed to organisational factors such as time limitations, 

excessive administrative paperwork, limited availability of treatment and assessment tools, overlooked 

areas of practice and poor work benefits [14], [15]. Moreover, pay and promotional opportunities appear to 

be the two dimensions of work that occupational therapists are dissatisfied with [16]. Occupational therapy 

is in high demand in Malaysia as the number is still inadequate [17]. However, a limited study is conducted 

in evaluating Malaysian occupational therapists' job satisfaction [18]. Thus, by having this study, job 

satisfaction among occupational therapists in Malaysia can be determined. Additionally, the relationship 

between demographic variables with Malaysian occupational therapist level of job satisfaction could be 

identified. One hypothesis postulated for this study; there was a significant relationship between 

demographic variables and job satisfaction among occupational therapists in Malaysia. This study provides 

information to occupational therapy association and employers to better understand occupational therapists' 

job satisfaction towards their work. Throughout this study, it raises awareness of the importance of a 

healthy work environment in one organisation. Besides, the hospital management, either government or 

private sector can strategise to create a positive work environment and satisfaction level at work. 

 

2. METHODOLOGY 

 

2.1 Design 

The cross sectional study was used in this study as it is convenient to studies aimed in finding prevalence of 

situation, phenomenon, problem, issues, or attitude by taking the cross-section of the population [19]. After 

obtaining ethical approval from the Ethical Committee of the Universiti Teknologi MARA (UiTM) for the 

ethical and protection of human subjects, 263 occupational therapists (n=263) from all over Malaysia were 

recruited for the study via purposive sampling. The participants would participate in the study only if they 

comply with the inclusion criteria and consented before answering the survey. The inclusion criteria 

include: (a) a certified occupational therapist who is working in Malaysia; (b) working in public hospital or 

clinic or private health settings; (c) able to understand either English or Malay, whereas the exclusion 

criteria include: (a) a certified occupational therapist who is currently working abroad or has retired; and (b) 

an occupational therapy student. 

 

2.2 Materials and Data Collection Procedure 

A set of online questionnaires was disseminated via an online survey using social media (Facebook and 

WhatsApp) as its platform. It consists of two sections. Section one consisting of sociodemographic data 

(gender, academic qualification, work experience, position at work, work setting, workplace region), while 

section two consists of a questionnaire from the Job Satisfaction Survey (JSS). JSS consists of 36 items 

with nine facet scale to assess employee attitudes about the job and aspects of the job. Each facet is assessed 

with four items, and a total score is computed from all items. A summated rating scale format is used, with 

six choices per item ranging from "strongly disagree" to "strongly agree." Items are written in both 

directions, so about half must be reverse scored. The nine facets are pay, promotion, supervision, fringe 

benefits, contingent rewards (performance-based rewards), operating procedures (required rules and 

procedures), co-workers, nature of work, and communication. JSS was developed initially for use in human 

service organisations, but it applies to all organisations. Scores range from 36 to 216; 36 to 108 for 

dissatisfaction, 144 to 216 for satisfaction, and between 108 and 144 for ambivalent. Coefficient alphas for 

the 8 subscales are all above .90 [20]. Exploratory factor analysis of the seven facet scales showed little 

evidence of cross-loadings, and confirmatory factor analysis for the eight subscales showed a good fit [20]. 

https://www.teikyomedicaljournal.com/
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The self-report technique was used as the primary method of collecting data, whereby the questionnaire was 

provided online to the participants to answer the questions. The participants who agree to participate in the 

study would complete the consent form before answering the questionnaire. 

 

2.3 Data Analysis 

All the data obtained from the self-report questionnaire was analysed using Statistical Package for the 

Social Science (SPSS) version 21. The data were analysed using descriptive and inferential analysis. The 

sociodemographic variables (gender, academic qualification, work experience, position at work, work 

setting, and workplace region) and job satisfaction level were analysed using descriptive analysis. Mann- 

Whitney U test and Kruskal Wallis test was used to identify the association between demographic variables 

and Malaysian occupational therapist level of job satisfaction. 

 

3. RESULTS 

Table 1 shows the majority of the participants who took part in this study were from East Coast of Malaysia 

with 27.4% (n=72) followed by West Coast Malaysia with 20.9% (n=55) and Northern Malaysia with 19% 

(n=50). Females had a higher participation rate than males, 74.9% (n=197) and 25.1% (n=66) respectively. 

The median age participants who participated in this study is 29 years old. Most of the occupational 

therapists who participated in this study have Diploma level of highest education background with 70.7% 

(n=186) and below Grade 40 in their working position, 87.9% (n=230). The highest percentage was 

recorded among participants has below ten years of working experience, 84.8% (n=223), and in government 

workings setting, 91.6% (n=241). 

 

Table 1: Demographic description of participants 

Demographic 

Characteristics 

 Frequency 

(n) 

Percentage 

(%) 

Median 

(IQR) 

Region East Coast 72 27.4  

West Coast 55 20.9  

Southern 44 16.7  

Northern 50 19.0  

East Malaysia 42 16.0  

 

Gender 

 

Male  

 

66 

 

25.1 

 

Female 197 74.9  

 

Age    29.00 
(36.00) 

Highest academic 
qualification 

Diploma 186 70.7  

Bachelor 70 26.6  

Master 7 2.7  

 
Position at work 

 
Below Grade 40 

 
230 

 
87.9 

 

Grade 40 and above 32 12.1  

 

Years of 
Experience 

 

< 10 years 

 

223 

 

84.8 

 

> 10 years 40 15.2  

 
Work Setting  

 
Government 

 
241 

 
91.6 

 

Non-Government/ 22 8.4  
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Private 

 

Table 2 shows that 52.9% (n=139) of occupational therapists who participate in this study are ambivalent 

about job satisfaction towards their work. Meanwhile, 39.5% (n=104) are satisfied with their work and 

7.6% of the occupational therapist (n=20) feel dissatisfied with their work. 

 

Table 2: The level of job satisfaction among Malaysian occupational therapists 

Level of job satisfaction Frequency (n) Percentage 
(%) 

Satisfied 104 39.5 

Ambivalent 139 52.9 

Dissatisfied 20 7.6 

 

Descriptive statistics in the form of arithmetic means and standard deviations of participants were computed 

for the various dimensions of job satisfaction assessed in the Job Satisfaction Survey (JSS) were illustrated 

in Table 3. Malaysian occupational therapists were most satisfied with their nature of work 

(mean=18.89±3.31), followed by a subscale co-worker (mean=17.06±3.65), supervision from the upper 

management (mean=16.29±4.42) and the payment they receive (mean=16.10±4.03). However, Malaysian 

occupational therapists were less satisfied with operating conditions (mean=11.62±2.90), promotion 

opportunities (mean=13.09±3.23), fringe benefits (mean=14.71±3.36) and contingent rewards they received 

(mean=14.80±3.77). 

 

Table 3: Job satisfaction subscales among Malaysian occupational therapists 

Subscales Mean Std. 

Deviation 

Nature of Work 18.89 3.31 

Co-workers 17.06 3.65 

Supervision 16.29 4.42 

Pay 16.10 4.03 

Communications 15.56 3.82 

Contingent Rewards 14.80 3.77 

Fringe Benefits 14.71 3.36 

Promotion 13.09 3.23 

Operating Conditions 11.62 2.90 

 

There was a significant difference (U=1838.00, p=0.02) in the relationship between demographic variable 

(work setting) and job satisfaction level as shown in Table 4. The other demographic variables (gender, 

years of experience, position at work and work setting) do not show any significant difference with job 

satisfaction level among Malaysian occupational therapists. There was no significant difference in the 

https://www.teikyomedicaljournal.com/
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relationship between demographic variables (highest academic qualification and workplace region) and the 

job satisfaction level among Malaysian occupational therapists. 

 

Table 4: Relationship between demographic variable and job satisfaction level. 

Demographic variable Median IQR u P-value 

Gender† Male 129.00 23 5491.00 0.06 

Female 140.00 27 
  

Years of < 10 years 138.00 27 4057.50 0.36 

experience† 
> 10 years

 127.00 24   

Position at work† Grade 40 and above 135.00 24 3347.50 0.39 

Below grade 40 141.50 31   

Work setting† Government 135.00 25 1838.00 0.02* 

Private 147.00 34   

Highest academic Diploma 135.00 25 2.586 0.274 

qualification‡ 
Bachelor

 137.50 26   

Master 150.00 24   

Workplace Northern 132.00 29 6.314 0.18 
region‡ 

Southern 145.00 25 
  

East Coast 137.00 23 
  

West Coast 139.00 29   

East Malaysia 133.00 22 
  

†Mann-Whitney U Test, ‡ Kruskal Wallis Test, *Significant p-value <0.05 

 

4. DISCUSSION 

The study aimed to determine job satisfaction level among occupational therapists in Malaysia and its 

association with demographic variables. Results of this study showed that most occupational therapists in 

Malaysia have an ambivalent level of job satisfaction. Malaysian occupational therapists appeared to show 

the highest level of satisfaction in the subscale of nature of work followed by co-workers, supervision and 

pay subscales. A major source of job satisfaction identified among occupational therapists is the clinical 

role of an occupational therapist itself. Occupational therapists felt a sense of pride and achievement when 

their therapeutic goals were attained. This is aligned with the professional goal, which is to make sure 

clients can perform independently in their activities of daily living, work and leisure [21]. A client comes to 

the department to seek treatment with a disability and is dependent on performing their daily task. By 

helping clients gain skills in performing activities of daily living, work, and leisure, even though just a 

small progression has given a big impact to occupational therapists that assesses their clients day to day 

[14], [15], [22]. Additionally, a good co-worker is also significant in one's profession that needs to work in 

a team. As occupational therapy is one of the professions that has to work with another disciplinary team to 

give good treatment to the client, it is vital to have good communication and relationship with the co-

worker [15]. An indicator of a healthy workplace is by having a good physical work environment, 

psychosocial work environment, personal health resources and enterprise community involvement [23]. 
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Therefore, this aligns with the finding of the study that the major contribution to job satisfaction among 

occupational therapists is the nature of work and the clinical role of occupational therapy itself. On the other 

hand, less satisfaction has shown in the subscale of operating conditions, promotion opportunities, fringe 

benefits and contingent rewards received. Results of this study are similar to the job satisfaction level 

among occupational therapists in a previous study where pay and promotional opportunities appear to be the 

two dimensions of work that therapists are dissatisfied with [16]. Perhaps, the management can consider 

this factor to revise the promotion opportunities and rewards for the occupational therapy profession. 

 

No significant relationships were found between job satisfaction and demographic variables for gender, 

years of experience, highest qualifications, job grade, and state of the workplace. However, there was a 

significant relationship between work setting and job satisfaction level. This study found that occupational 

therapists in non-government settings were more satisfied with their job than occupational therapists 

working in a government setting. Lousy working environment restricts employees to portray their 

capabilities and attain full potential and indirectly decrease the level of job satisfaction. Working 

environments where employees are made a part of the overall decision-making process, being given flexible 

working hours, less workload, a teamwork approach, and supportive top management positively impact the 

employees' performance [24]. These factors lead to a high level of employee job satisfaction, thus making 

the employees more committed towards their business, more motivated to work hard and more inclined to 

get high productivity for their firms benefiting their respective businesses in the long run [24]. The study 

results are consistent with previous studies that there was no clear significant relationship between job 

satisfaction level and gender, years of experience, highest qualifications, job grade and state of the 

workplace as this is a complex phenomenon [25]. 

 

5. CONCLUSION 

In conclusion, study results showed that most Malaysian occupational therapists have an ambivalent level of 

satisfaction with their job. Malaysian occupational therapists appeared to show the highest level of 

satisfaction in the subscale of nature of work followed by co-workers, supervision and pay subscales. On 

the other hand, less satisfaction was shown in the subscale of operating conditions, promotion opportunities, 

fringe benefits, and contingent rewards received. In addition, a significant relationship was found between 

work setting with the level of job satisfaction. Thus, improving the work environment may enhance 

occupational therapists' job satisfaction. Therefore, the hospital management, either government or private 

sector, should develop a strategy to enhance a positive work experience at work to enhance worker job 

satisfaction. 
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